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Coalition for Disaster Resilient Infrastructure

Date: 18 June 2025
(Technical Proposal - Open PDF file)
(Financial Proposal - Password-Protected PDF file)

Request for Proposal

Hiring an Agency for CDRI's Monitoring, Evaluation, and Learning (MEL) Automation

1. Background
Coalition for Disaster Resilient Infrastructure (CDRI)

The Coalition for Disaster Resilient Infrastructure (CDRI) is a global partnership that aims to promote
resilience in infrastructure systems against disaster and climate risks. CDRI works to enhance the
sustainability and resilience of infrastructure systems globally, with a particular focus on countries
most vulnerable to natural hazards. Through collaborative efforts with governments, multilateral
organizations, the private sector, and academic institutions, CDRI supports the integration of disaster
resilience into infrastructure development and policy frameworks.

CDRI has been envisioned and established as a global network to advance the agenda, support
coordinated action among stakeholders and focus on bringing voices from vulnerable geographies
and populations to international policy forums. Internationally agreed-upon goals in the SDFRR, the
SDGs, and the Paris Climate Agreement provide the foundational framework that guides the
Coalition’s vision and mission. As a global partnership, the Coalition aims to ensure that the
investments of its members and partners are aligned and well-coordinated in support of the shared
ambition of disaster and climate resilience of new and existing infrastructure.

The two unique yet interconnected roles that CDRI shoulders in this direction are:

e A Strong Coalition Driving Collaborative DRI Action: In March 2025, CDRI stands as a
partnership of 44 national governments and seven international organizations. The Coalition
enjoys robust political support, which propels its efforts to advance the interests of its
members and partners.

e A Solution-Focused Centre of Excellence for DRI: As a Centre of Excellence for DRI, the
Coalition strengthens the individual and collective capacities of its members and partners by
aggregating and sharing knowledge, brokering need-based partnerships, and strengthening
capacities through collaborative learning and action.

Strategic Work Plan (SWP) 2023-26

Following the completion of the CDRI's Work Plan 2020-2022, CDRI conducted a thorough multi-
stakeholder review to gather lessons from the implementation of the previous work plan and to shape
a vision in response to emerging issues related to infrastructure resilience. The SWP 2023-2026 was
approved in March 2023.

CDRI’s Strategic Work Plan 2023-26 describes the broad contours of its priority actions and planned
initiatives in the next four years. Initiatives Include work across Transport, Telecom, Power, Health,
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and Urban Development, whilst ensuring technical standards and capacity development. In the next
four years, the Coalition will continue to leverage the expertise of its Member Countries and partners
to develop context-specific, innovative solutions for resilient infrastructure towards the achievement
of national priorities and global commitments of its members.

With the SWP for 2023 - 2026, CDRI has set out the following Strategic Outcomes (SOs):

» Strategic Outcome 1: A strong Coalition that has the membership, resources, and global
leadership to drive global, national, regional, and local DRI action.

e Strategic Outcome 2: Global DRI research, Coalition-led peer engagement, and CDRI-curated
and generated knowledge promote risk-informed policy and practice.

e Strategic Outcome 3: Enhanced capacities of government, private enterprises, and
communities to implement post-disaster recovery and DRI action at scale.

The SWP also provides a framework for the Coalition members and partners to collaborate,
cooperate, and advocate for meeting DRI goals. It also explains how the Coalition’s interventions work
together to deliver results or outcomes that contribute to achieving the intended impact.

The SOs embedded in the SWP are interdependent and mutually reinforcing. Each SO includes a set
of intermediate outcomes envisioned as building blocks for achieving the higher-order strategic
outcome or result.

Monitoring, Evaluation, and Learning (MEL) Framework 2023-26
CDRI has a robust MEL Framework that consists of the following:

e Results Framework

e MEL Plan

e Logical Framework

e Monitoring & Reporting Template

2. MEL Automation
Purpose

The primary purpose of the consultancy is to convert CDRI’'s existing MEL Framework into an
automated MEL reporting system with an analytical real-time data dashboard. The agency is expected
to customize their existing automated MEL Platform to CDRI's needs and offer a subscription-based
usage of the customized automated MEL Platform for an initial period of 3 years. The platform will
be used to capture and monitor progress and evaluate the initiatives enshrined in the SWP 2023-2026.
The platform will facilitate the enhancement of data management practices, effective monitoring,
performance assessment, and the learning component of CDRI's programs/projects/initiatives that
respond to the goals and objectives of the SWP 2023-26. The platform should be such that it can
respond to the needs of the CDRI Secretariat and eventually its coalition members.

It should have the provision of qualitative and quantitative data entry, analysis, and visualization for
CDRI’s indicators and reporting, allowing real-time tracking of progress and feedback.
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The specific objectives include:

e To convert CDRI's existing MEL Framework into an automated MEL reporting system with an
analytical real-time data dashboard, by customizing the agency’s existing automated MEL
System.

e To offer a subscription-based usage of the customized platform to CDRI for an initial period
of 3 years.

e Toensurethat the platform is web-based, cost-effective, and user-friendly for automating data
entry and analysis processes, thus reducing reliance on manual methods and minimizing
errors.

e To enhance data management practices by introducing robust data validation and cleaning
mechanisms, facilitating more accurate and timely analysis & reporting, data security and
privacy measures.

e To have a unified database that accurately reflects all dimensions of CDRI’s outputs,
outcomes, and impact per its approved MEL Framework.

3. Scope of Work

The agency will work closely with the designated team from CDRI. In executing this assignment, the
agency will undertake the following indicative (but not limited to) tasks:

1. Provide a detailed work plan clearly showing the planning, design/customization, testing,
delivery, training, and maintenance phases for the MEL Automation exercise.

2. Review project documents (SWP, MEL Framework, AWPs, etc.), and discuss/collaborate
closely with the designated CDRI team on their MEL requirements.

3. Customize their existing automated MEL System to CDRI's web-based MEL Platform
complemented with a user-friendly dashboard that will be used to enter, store, conduct real-
time analysis/visualization of the data, and report the program results. The platform should:

e Possess GIS, Impact, Outcome, Output, and monitoring indicators for all programs,
projects, and initiatives under the 3 CDRI SOs.

e Allow viewing, storing, and printing of reports.

e Have IT security measures, including data security, privacy, user authentication (if
applicable), user tracking, and role-based access controls as required.

e Have robust information security procedures and principles regarding relevant data
protection and confidentiality aspects (including appropriate data backups).

4. Test/debug the customized MEL Platform (based on the agreed design with CDRI) and
finalize it.

5. Offer a subscription-based usage of the final automated customized MEL platform to CDRI
for an initial period of 3 years.

6. Train CDRI's designated team on the process to customize, navigate, and add new programs,
projects, and initiatives in the platform.

7. Draft a Deployment Report that consists of the following:

e A simple and short end-to-end MEL Automation Guide.
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e A Training Module for the CDRI staff on how to use the platform.
8. Ongoing support, as needed, for troubleshooting/modifications to the MEL Platform during
the subscription-based usage period of 3 years.
4. Deliverables

The agency will be expected to produce the following deliverables:

a) Inception Report detailing the work plan for carrying out the assignment.

b) A fully working, easy-to-use digital MEL Platform with clear navigation, user-friendly
Graphical User Interface (GUI), and a dashboard for providing insightful data analysis and
reports.

c) A Deployment Report that consists of the following:

e Asimple and short end-to-end MEL Automation Guide.
e A Training Module for the CDRI staff on how to use the platform.

d) Training to the CDRI staff and a Training Report.

e) Subscription/license to CDRI for 3 years.

5. Timeframe

o Start Date: The assignment is expected to commence in August 2025

o Completion Date: The assignment should be completed by November 2025
6. Qualifications and Expertise of the Agency

Pre-Qualification Criteria:

Technical Eligibility: The agency should have its own automated MEL System available for
subscription. Relevant documentary proof has to be submitted.

Registration/incorporation documents: The agency should demonstrate experience/expertise in
Programme Management, MEL. It should have at least 10 years of experience in designing,
customizing, and/or automating the MEL frameworks, databases, and platforms, preferably for
development projects, with traceable concluded programming assignments (Self-declaration will
suffice). A Certificate of Incorporation (Col) is also required.

Turnover: The Agency should have a minimum average turnover of INR 45 lakhs (or equivalent) for
the last 3 financial years (supporting documents are required to substantiate the fact).

7. Reporting

The agency will report to the Director — Operations, CDRI, and work closely with CDRI's MEL Team to
customize its existing MEL Platform into an automated MEL Platform for CDRI, ensuring its alignment
with CDRI's strategic objectives and reporting requirements.

8. Submission

Please share proposals in two separate PDF files:
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a) Technical Proposal (Open PDF file) catering to, but not limited to, the following:

1. Credentials of the Agency: Brief agency profile detailing the kind of services they provide,
overall years of experience, client profile, suitability & experience in similar assignments, and
details about the existence of its own automated MEL system available for subscription, etc.

2. Technical Response: A detailed description of understanding of the context, proposed
technical approach, methodology, workplan for undertaking the assignment and achieving the
outlined deliverables.

3. Technical Capacity: Outlining relevant professional experience of the agency (in a tabular
form) in designing, customizing, and/or automating the MEL frameworks, databases,
platforms, preferably for the international development sector that demonstrates alignment
to the key objectives, scope of work, and the overarching focus of the assignment.

4. Timeline: An estimated timeline for the outlined deliverables, based on the respective key
objectives and scope of work.

b) Financial Proposal (Password-Protected PDF File): A detailed cost estimate for the proposed
work based on consultancy rates per day and the number of person-days to be entailed for this
work. This proposal must cover all aspects mentioned in the scope of work.

Note: The Financial Proposal PDF must be password-protected. Under no circumstances should the
password be shared at the time of submission. It will be requested separately after the RFP
submission deadline has passed.

9. Clarifications by Bidders

e Bidders requiring any clarification on the RFP document may contact the Procurement Unit of
CDRI in writing as per the format attached at ‘Annexure-I’ by email to
tender.projects@cdri.world

e CDRI shall endeavour to respond to the queries raised or clarifications sought by the bidders.
However, CDRI reserves the right not to respond to any query or provide any clarification in its
sole discretion, and nothing in this clause shall be construed, taken, or read as compelling or
requiring CDRI to respond to any query or to provide any clarification.

e At any time prior to the proposal due date, CDRI may, for any reason, whether at its own
initiative or in response to clarifications requested by the bidder(s), modify the RFP document
by way of issue of Addendum/ Corrigendum/ Clarifications. Any Addendum/ Corrigendum/
Clarification thus issued shall be shared with all bidders by email and/or uploaded on the
website of CDRI (https:/app.cdri.world/tender/) and shall be binding on bidders and shall
form part of the RFP document.

10. Evaluation

i. The agency will be selected following a Quality Cum Cost Basis (QCBS) of selection.
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ii. Proposals shall be evaluated as follows: Evaluation Criteria for Technical Bids 100 points:

S.N. Technical Evaluation Criteria Points
Subscription-Based Automated MEL System (20 marks)
The existence of its own automated MEL System is available for subscription

1. with clear navigation, a user-friendly Graphical User Interface (GUI), and a 20
dashboard for providing insightful data analysis and reports.
Technical Response (40 marks)

2 e Understanding of the Context: 10 marks 40

e Technical Approach & Methodology: 20 marks
e Work Plan for the Assignment: 10 marks
Technical Capacity (30 marks)
Experience of designing, customizing, and/or automating the MEL
frameworks, databases, and platforms for at least 3 different assignments,
preferably for the international development sector (25 marks)
e >6 projects: 25 marks
e 5-6 projects: 20 marks
3. e 3-4 projects: 15 marks 30
e <3 projects: 0 marks

Experience of working with International Development Sector Organizations
(bilateral, multilateral, international organizations, donors like World Bank,
FCDO, USAID, Gates Foundation, etc)

(Additional 5 marks)

Overall Experience and Suitability of the Agency (10 marks)

At least 10 years of experience in designing, customizing, and/or automating
the MEL frameworks, databases, and platforms, preferably for international
4. development projects 10
e >12years: 10 marks
e 10-12 years: 5 marks
e <10 years: 0 marks

Total Points 100

If needed, the agencies may be required to make a presentation to CDRI on their understanding of
CDRI's MEL automation requirements, proposed approach & methodology, demonstration of their
existing automated MEL System, work plan, and timeline, etc.

Rating Multiplier

Level of Responsiveness Rating
Non-Responsive 0%
Poor 25%
Satisfactory 50%
Good 75%
Very Good 90%
Excellent 100%

iii. The agency scoring equal to or more than 70% in the technical evaluation shall be considered for
financial evaluation. 75% weightage will be awarded for the Technical Proposal, and 25%
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weightage will be awarded for the Financial Proposal. Technical Bids will be assigned a technical
score (Ts) out of a maximum of 100 points.

iv. The agencies’ Financial Scores (Fn) are normalized as per the formula below:

Fn = Fmin/Fb * 100 (rounded off to 4 decimal places) Where,

Fn = Normalized commercial score for the agency under consideration
Fb = Absolute financial quote for the agency under consideration

Fmin = Minimum absolute financial quote

The formula for final evaluation:
Composite Score (S) = Ts *0.75 + Fn * 0.25

The agency with the highest Composite Score (S) will be considered for the award of the contract and
will be called for negotiations if required.

11. Standards of quality

Information and data created according to the Scope of Work should follow internationally accepted
standards and practices.

12. Other Terms & Conditions

e The proposals should be valid for 90 days after the final submission date.

e CDRI reserves the right to cancel this Request for Proposal before or after the receipt of
proposals or after opening the proposal and call for fresh proposals. CDRI also has the right
to reject any proposal without assigning any reason.

e Proposals incomplete in any respect will not be considered.

The agencies are requested to submit their proposal through email to tender.projects@cdri.world
by 23:59 hrs (IST) on 08 July 2025. Responses received after the stipulated time or not in accordance
will be summarily rejected.

Please ensure that your proposal is sent ONLY to the ABOVE-MENTIONED email ID before the
closing date & time. Proposals sent/copied to any other email ID (other than above) OR received
after the bid closing date & time (mentioned above) will not be entertained.
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Annexure-l: Format of Pre-Proposal Queries (On Bidders’ Letterhead)

Date:

To

Procurement Unit

Coalition for Disaster Resilient Infrastructure (CDRI)

New Delhi-110001

Sub: Hiring an Agency for CDRI’'s Monitoring, Evaluation, and Learning (MEL) Automation

Dear Ma’am/Sir,

Following are the clarifications and comments from the terms and conditions and scope of work for
the subject RFP. These clarifications are exhaustive.

S. N. | Clause no. and page reference RFP text Query
1
2

Yours faithfully,

Authorized Signatory
(with Name, Designation, Contact no. and Seal)
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Draft Contract Template

Vendor Contract

This Contract is made on this xx day of xxxxxx 2025 (hereinafter called “Contract”) by and between Coalition for Disaster
Resilient Infrastructure, an International Organisation, vide the Gazette Notification F. No. D-11/451/16(3)/2021 issued by the
Government of India, with its registered office at 4t and 5t Floor, Shriram Bhartiya Kala Kendra, 1, Copernicus Marg, New
Delhi-110001 (hereinafter referred to as “CDRI”") and xxxxxxx having its office at xxxxxx (hereinafter referred to as “Vendor”).

The CDRI and the Vendor are individually referred to as Party and collectively as Parties.
WHEREAS

A. The CDRI, which is an International Organization (“hereinafter referred to as “10”) vide gazette notification dated 11
January 2024 issued by the Government of India and published on 2 February 2024. CDRI is a multi-stakeholder
global partnership of national governments, UN agencies and programmes, multilateral development banks and
financing mechanismes, the private sector, and knowledge institutions that aim to promote the resilience of new and
existing infrastructure systems to climate and disaster risks in support of sustainable development.

B. The Vendor understands and acknowledges the international legal standing of CDRI and its Secretariat and agrees
to abide by all CDRI policies and the immunities and privileges granted to CDRI under the United Nations (Privileges
and Immunities) Act, 1947 (hereinafter referred to as “the UN Act”) vide gazette notification F. No. D-
11/451/16(3)/2021 issued by the Government of India.

C. The Vendor further acknowledges and agrees that nothing in this Agreement shall be deemed as a waiver, express
or implied, of any of the Privileges and Immunities as granted to CDRI or otherwise and agrees to abide by the same.

D. Upon representations and assurances given by the Vendor, CDRI has decided to engage the Vendor in providing
services as provided in this Contract.

E. The Vendor further agrees to abide by all policies of CDRI as of the date and as amended from time to time, which
shall govern the present Agreement. Any breach of any and/or all of the provisions of the policies of CDRI shall
amount to a breach of the terms of this Contract. The amended policies, as amended and notified on the website of
CDRI shall constitute notice of the amendment to the Vendor.

Now, therefore, in consideration of the mutual promises, covenants, and conditions contained herein, and intending to be
legally bound hereby, the CDRI and the Vendor agree as follows:

1. Scope of Work (SOW):

The CDRI agrees to engage the Vendor to provide services as would be detailed from time to time in SOW, which shall
form an integral part of this Contract, whenever the CDRI requires to avail services from the Vendor against payment to
be mentioned in the SOW as annexed herewith as Annexure-1 on terms and conditions provided herein below. It is
clarified that the execution of this Contract does not mean/ensure that the Vendor shall be provided work order/s as a
matter of right. The same is at the discretion of CDRI.

2. Term and Termination:

2.1 This Contract shall be effective from xxxxxxxx 2025 and shall remain in force till xxxx 2025 unless terminated in
accordance with this Contract or mutually extended by both the Parties as a written modification to this Contract.
The Vendor acknowledges that extension of the term of this Contract is at the sole discretion of CDRI, and the
Vendor shall not claim it as a matter of right under any circumstances whatsoever.
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2.2 This Contract may be terminated by either Party before the expiry of the term mentioned in clause 2.1 above by
giving to the other Party [30] days advance written notice. Any SOW pending delivery from the Vendor at the time
of such termination shall be completed by the Vendor in terms of the SOW, and the CDRI shall make payment
against the delivery of the services as agreed under the terms and conditions of the SOW.

2.3 The CDRI shall have the right to terminate the Contract without notice on any of the following grounds:

2.3.1 If the Vendor and/or its proprietor/promoter/director/employee is accused of any offence including but
not limited to offence involving moral turpitude/convicted of a criminal offence by a competent Court of
Law/ Authority or has any sort of legal proceedings of a criminal nature pending against him/her;

2.3.2  If CDRI gains knowledge that the Vendor and/or its proprietor/promoter/director/employee, directly or
indirectly, has committed any corrupt, fraudulent, collusive, and/or coercive practices, as defined under
CDRI policies and/or generally known;

2.3.3 If CDRI gains knowledge that the Vendor or its proprietor/promoter/director/employee, directly or
indirectly, has committed or accused of any violation, breach of any child protection laws and/or any laws
protecting women;

2.3.4 If CDRI gains knowledge that the Vendor or its proprietor/promoter/director/employee, directly or
indirectly, is found committing a breach of the Confidentiality terms and conditions set in this Contract;

2.3.5 Inthe event of misconduct, disobedience towards the CDRI and/or its employees by the Vendor or any of
the representatives or employees of the Vendor or non-performance of the Vendor’s obligations towards
providing the CDRI with services as per the CDRI's satisfaction and established industry norms, in terms
of the SOW.

2.4 In case of termination of the Contract by the CDRI due to Clause 2.3 above, the CDRI has the right to recover all or
any amounts paid as advance to the Vendor withhold or renegotiate the amount payable to the Vendor and the
right to restrict any payment to the Vendor towards non-cancellable obligations performed by the Vendor as
required to be provided to the CDRI under the SOW till such termination.

2.5 In the event the Vendor’s, its proprietor/promoter/director/employee’s actions are found being a hinderance to the
immunities/privileges granted to CDRI, the same shall constitute breach of the contract and CDRI may take
necessary action.

3. Fee & Payment Schedule:
3.1 Fee: The vendor shall be compensated with a total amount of xxxxxxx for delivering services in accordance with
the Scope of Work (SOW) detailed in Annexure 1. This payment aligns with the vendor's Technical and Financial

Proposals, attached as Annexures 2 and 3, respectively.

3.2 Payment Schedule: Payments will be made upon satisfactory completion of the tasks, and approval by competent
authorities based on the following deliverables.

S.N. Deliverables % :?::n;:‘:a:r::: 3 Amount (USD/INR)
1
2
3
4

3.3 Taxes The Vendor acknowledges that CDRI is exempt from taxes under the Headquarters Agreement with the
Government of India and the United Nations (Privileges and Immunities) Act, 1947. It is hereby reiterated that CDRI
shall not make any deductions from the payments. The Vendor agrees to take on the sole responsibility for filing
tax returns and paying all applicable taxes, duties, or levies arising from this contract under the relevant laws.

3.4 Payment shall be made directly to the below-mentioned bank account of the Vendor through banking channels
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using Cheque/SWIFT or any other online payment gateway authorized by the government for such payments within
30 calendar days from the date of receipt of a valid invoice by the CDRI.

Bank Details:

Account Name:
Name of the Bank:
Branch Address:
Account No.:
IFSC/SWIFT:

3.5 The Vendor assumes responsibility for the timely submission of valid invoices for supplies/services made to the
CDRI. The invoice should be addressed and submitted to the CDRI's Office as given below:

Coalition for Disaster Resilient Infrastructure (CDRI)
4t and 5% Floor, Shriram Bhartiya Kala Kendra, 1, Copernicus Marg, New Delhi-110001
GSTIN:

3.6 All bills for expenses in the original must be submitted to the CDRI. No payments will be disbursed in case of
delayed submission. In case of any discrepancy or non-submission of valid documentary proof in support of
expenses as required or requested by the CDRI or delayed, deficient delivery of services by the Vendor, the CDRI
has a right to withhold payment to the Vendor till the time such discrepancy is addressed by the Vendor to the
satisfaction of the CDRI or the CDRI may, in its sole discretion, decide to pay proportionately for such
delivery/services.

3.7 The CDRI shall raise any disputes on any invoice within 15 calendar days of receiving such invoice after which they
shall be considered undisputed. CDRI shall ensure that all undisputed invoices are paid on time, and the Vendor
shall not reissue undisputed invoices.

4. Confidentiality:

4.1 The Parties agree that as a part of the work under this Contract, the Vendor may be given secured access to
proprietary and confidential information of the CDRI or/and its employees, including but not limited to personnel
and financial, program, and/or project records of the CDRI and of the clients/partners of the CDRI hereinafter
collectively referred to as the “Confidential Information”) shall be treated and regarded as confidential and
proprietary and trade secret information which is the sole and exclusive property of the CDRI.

4.2 The Receiving Party agrees to hold such Confidential Information in strict confidence and implement appropriate
administrative, technical, and physical safeguards, to protect the security, confidentiality, and integrity of such
confidential information, and protect against unauthorized access to or use of such confidential information. The
receiving party agrees to take all reasonable measures (including, but not limited to, legal proceedings) to restrain
its representatives from disclosing or improper use of confidential information, whether directly or indirectly, to a
third party without the prior written consent of the disclosing Party.

4.3 Notwithstanding the foregoing, Confidential Information and information of the nature set out in Clause 4.2 does
not include information: (i) in the public domain; (ii) that later becomes public, unless such information is made
public by a Party otherwise than as a result of the breach of this Contract; (iii) made available by a third party
without breach of confidentiality; (iv) already known or already in the lawful possession of the Party receiving
Confidential Information as of the date of its disclosure by the Party disclosing such Confidential Information; or
(iv) required to be disclosed to a Party’s advisors and/or under applicable laws or any other regulatory requirements
and/or under relevant professional and ethical guidelines.

4.4 The Receiving Party further acknowledges and agrees that a breach of any of the terms contained in this Contract
may result in irreparable and continuing damage to the CDRI for which damages may not be adequate, and the
CDRI is therefore entitled to seek injunctive relief including but not limited to the enforcement of confidentiality
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obligations hereunder without prejudice to any other right that the CDRI may be entitled to in law or under this
Contract.

4.5 The Vendor shall not retain CDRI's confidential information beyond the contract term and shall destroy and/or
return all such data within 30 days of contract termination.

4.6 In case of a data breach, the Vendor must notify CDRI within 24 hours and cooperate in remedial actions.
4.7 The Parties’ obligations under Section 4 shall survive the termination or expiration of this Contract.
5. Intellectual Property & other Proprietary Rights:

5.1 Except as is otherwise expressly provided in writing in the Contract, the Vendor agrees and acknowledges that
CDRI shall at all given points of time be the owner of of all intellectual property and other proprietary rights
including, but not limited to, patents, copyrights, and trademarks, trade-secret with regard to products, processes,
inventions, ideas, know-how, or documents and other materials which the Vendor has developed for CDRI under
the Contract and which bears a direct relation to and/or are produced, prepared, collected in consequence of, or
during the course of, the performance of the Contract. The Vendor acknowledges and agrees that such products,
documents and other materials constitute works made for hire for CDRI.

5.2 To the extent that any such Intellectual Property or other Proprietary Rights consist of any Intellectual Property or
other Proprietary rights of the Vendor: (i) that pre-existed the performance by the Vendor of its obligations under
the Contract, or (i) that the Vendor may develop or acquire, or may have developed or acquired, independently of
the performance of its obligations under the Contract, CDRI does not and shall not claim any ownership interest
thereto, and the Vendor grants to CDRI, a perpetual license to use such Intellectual Property or other Proprietary
Right solely for and in accordance with the requirements of the Contract.

5.3 At the request of CDRI, the Vendor shall take all necessary steps, execute all necessary documents and generally
assist in securing such Proprietary Rights and transferring or licensing them to CDRI in compliance with the
requirements of the Contract.

5.4 Subject to the foregoing provisions, all maps, drawings, photographs, mosaics, plans, reports, estimates,
recommendations, documents, and all other data compiled by or received by the Vendor under the Contract shall
be the property of CDRI, and shall be made available for use or inspection by CDRI at reasonable times and in
reasonable places, shall be treated as confidential, and shall be delivered only to CDRI’s authorized officials on
completion of work under the Contract.

6. Publicity and use of the Name, Emblem or official Seal of CDRI:
The Vendor undertakes to not advertise or otherwise make public for purposes of commercial advantage or goodwill
that it has a contractual relationship with CDRI, nor shall the Vendor in any manner whatsoever use the name, emblem
or official seal of CDRI, or any abbreviation of the name of Coalition for Disaster Resilient Infrastructure in connection
with its business or otherwise without the written permission of CDRI.

7. Insurance and Liability

7.1 The Vendor shall provide and thereafter maintain insurance against all risks in respect of its property and any
equipment used for the execution of this Contract.

7.2 The Vendor shall provide and thereafter maintain all appropriate workmen's compensation insurance, or its
equivalent, with respect to its employees, to cover claims for personal injury or death in connection with this
Contract.

7.3 The Vendor shall also provide and thereafter maintain liability insurance in an adequate amount to cover third party
claims for death or bodily injury, or loss of or damage to property, arising from or in connection with the provision
of services under this Contract or the operation of any vehicles including boats, airplanes or other equipment
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owned or leased by the Vendor and/or its agents, servants, employees or sub-contractors performing work or
services in connection with this Contract.

8. Consequences of breach

8.1 Inthe event of a breach of Contract by either party that is not resolved within 30 days of notification of such breach,
the non-breaching party reserves the right to pursue arbitration.

8.2 A breach of this Contract includes but is not limited to failure to deliver agreed-upon services, disclosure of
confidential information, or non-compliance with contractual terms.

8.3 The Parties agree that any breach of Contract shall be resolved through negotiation in good faith, with Liquidated
Damages being pursued only if an amicable resolution cannot be reached.

8.4 The Vendor acknowledges that any breach of this Contract may result in irreparable harm to CDRI, and CDRI may
seek liquidated damages that shall not exceed 10% of the total estimated value (Clause 3- Payment schedule) of
the Contract. This provision shall survive the termination of the Contract.

8.5 Upon a material breach of this Contract, CDRI may terminate the Contract, and the Vendor shall not be entitled to
receive any agreed payments upon termination of the Contract. However, CDRI may consider making payment for
the part satisfactorily performed based on Quantum Meruit as assessed by it, if such part is of economic utility to
the CDRI.

8.6 In the event of a breach, the Vendor shall be responsible for reimbursing CDRI for any costs incurred to remedy the
breach, including but not limited to legal fees and expenses.

9. Relationship

9.1 For all purposes and in the performance of its services as mentioned in this Contract the Vendor shall be deemed
to be an independent Vendor on a ‘principal’ to ‘principal’ basis and shall in no manner whatsoever create any
agency.

9.2 Under no circumstances shall this Contract be deemed to be a Contract of partnership or of joint venture.

9.3 Vendor acknowledges and agrees that as an independent contractor, the Vendor is not entitled to and will not make
any claim to the CDRI or to the CDRI's clients or business partners for any employment-related benefits for the
employees of the Vendor.

10. Non-Discrimination

The CDRI adopts a comprehensive policy of being a zero-tolerance zone in respect of discrimination at the workplace
on the basis of race, color, religion, gender (including pregnancy and gender identity), national origin, disability, age,
veteran status, sexual orientation, genetic information, marital status, parental status, political affiliation, and any
other conduct and the Vendor is required to strictly adhere to applicable policies, as on date and as amended from
time to time. The Vendor and its employees are required to act at all times in a manner that is in compliance with the
applicable policies of CDRI.

11. Child Labour

The Vendor acknowledges that CDRI strictly prohibits any direct or indirect engagement of children and prohibits the
engagement of adolescents in any manner whatsoever as prohibited under the law including but not limited to
hazardous occupations and processes and confirms the adoption and enforcement of a child-safe environment, and
the Vendor agrees to strictly comply with such policy and in accordance with standards prescribed by the
International Labor Organization in its Convention No. 138 and Convention No. 192.

4th & 5th Floor, Bharatiya Kala Kendra, 1, Copernicus Marg, Mandi House, New Delhi - 110001, India Page 13 of 16
Tel.: +91 11 40 44 5999 Email: info@cdri.world




CDRI (5

Coalition for Disaster Resilient Infrastructure

12. Drug-Free Workplace

12.1  The Vendor acknowledges and agrees to adhere to a drug-free workplace policy that meets the requirements of
a drug-free workplace, and the Vendor is required to comply with such policy strictly.

12.2  Inline with the drug-free policy of the CDRI, the Vendor confirms that all of its employees, directors, and/or any
person who will engage with the CDRI, to the best of its knowledge, have never been convicted of a narcotics
offense or have been engaged in drug trafficking and/or have any pending proceedings in this regard. The Vendor
itself and on behalf of its employees hereby declare that it and, to the best of its knowledge, its employees are
not involved in any such activity.

13. Adherence to CDRI Policies

The Vendor is aware and agrees to abide by the CDRI policies, as may be promulgated from time to time. Any breach
of the same shall be actionable as per the appropriate procedure. Additionally, the Vendor is aware that CDRI has a zero
tolerance towards the acts of sexual exploitation, discrimination, abuse, and harassment; and the acts of fraud, bribery
and corruption.

14. Return of Records and Information:

At the written request sent by CDRI or in the event of termination/expiry of this Contract orimmediately after the Vendor
no longer requires such materials to perform Vendor’s obligations, the Vendor within Forty Eight (48) hours shall return
to the CDRI and/or shall destroy all material including all records, memoranda, drawings, blueprints, manuals, letters,
notes, notebooks, reports, computer discs, laptops and other electronic and/or gadgets, materials containing
Information, documents confidential and proprietary in nature to the CDRI or otherwise, along with all copies thereof
that Vendor may obtain or produce.

15. Indemnity

15.1 The Vendor shall indemnify, hold and save harmless and defend at its own expense, CDRI, its directors, partners,
officers, employees, representatives, and agents from and against all suits, claims, demands, and liability of any
nature or kind, including their costs and expenses, arising out of acts or omissions of the Vendor or Vendor’s
Personnel, in the performance of the Contract. This provision shall extend, inter alia, to claims and liability in the
nature of workmen’s compensation, products liability and liability arising out of the use of the patented inventions
or devices, copyrighted material or other intellectual property by the Vendor or its Personnel. For the purpose of
this Clause, reference to the CDRI shall also include the CDRI's clients and partners whose programmes are being
implemented by the CDRI.

15.2 This Clause shall survive the termination or expiration of this Contract.

15.3 The Vendor shall be responsible for and deal with all claims brought against it by tis Personnel, including individual
contractors and consultants.

16. Limitation of Liability

Notwithstanding anything to the contrary contained herein in this Contract, in no event, the maximum aggregate liability
of both Parties shall exceed the amount payable to the Vendor for the performance of services under the Contract.

17. Assignment and Sub-license

The Vendor shall not assign, sub-license, transfer, pledge or make other disposition of this Contract or any part thereof, or
any of the Vendor's rights, claims or obligations under this Contract except with the prior written consent CDRI.

18. Sub-Contracting
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In the event the Vendor requires the services of sub-vendors, the Vendor shall obtain the prior written approval and
clearance of the CDRI for all sub-vendors. The approval of the CDRI of a sub-vendor shall not relieve the Vendor of any
of its obligations under this Contract. The terms of any sub-vendor-contract shall be subject to and conform with the
provisions of this Contract.

19. Force majeure

19.1 Neither Party shall be liable for any failure or delay in performing its obligations under this Agreement, to the extent
such failure or delay is caused by events beyond its reasonable control, including but not limited to acts of God, war,
civil commotion, natural disasters, government restrictions, strikes, labor disputes, epidemics, pandemics, or
significant disruptions in infrastructure, provided that the affected Party promptly notifies the other Party of such
event and takes all reasonable steps to mitigate the effects of the Force Majeure event.

19.2 If a Party wishes to claim protection in respect of an Event of Force Majeure, it shall as soon as possible following
the occurrence or date of commencement of such Event of Force Majeure, notify the other Party of the nature and
expected duration of such Event of Force Majeure and shall thereafter keep the other Party informed until such time
as it is able to perform its obligations. The Parties shall use their reasonable endeavors to:

i) overcome the effects of the Event of Force Majeure;

ii) mitigate the effect of any delay occasioned by any Event of Force Majeure, including by recourse to alternative
mutually acceptable (which acceptance shall not be unreasonably withheld by either Party) sources of
services, equipment and materials; and

iii) ensure resumption of normal performance of this Agreement as soon as reasonably practicable and shall
perform their obligations to the maximum extent practicable, provided that neither Party shall be obliged to
settle any strike, lock out, work stoppage, labour dispute or such other industrial action by its employees.

19.3  If either Party has a reasonable apprehension that the Force Majeure Event is likely to continue for 30 days after the
commencement of the Force Majeure Event, then, notwithstanding anything contained in this Contract, either Party
will have the right to terminate the Contract.

20. Settlement of Disputes:

20.1 Amicable Settlement: The performance of this Contract is governed by the terms and conditions of this Contract. In
case a dispute arises between the Parties regarding any matter under this Contract, either Party may send a written
Notice of Dispute to the other Party. The Party receiving the Notice of Dispute will review the Notice and respond to it
in writing within thirty (30) days after its receipt. If that Party fails to respond within thirty (30) days, or the dispute
cannot be amicably settled within sixty (60) days following the response of that Party, that matter shall be resolved
through Arbitration.

20.2 Arbitration: In the case of a dispute arising upon or in relation to or in connection with this Contract between the
Parties, which has not been settled amicably in accordance with Clause 20.1 above, either Party shall refer the dispute
to arbitration in accordance with the United Nations Commission on International Trade Law (UNCITRAL) Arbitration
Rules then obtaining. The seat of arbitration will be New Delhi, India. The Parties agree to be bound by the arbitration
award rendered under this Clause as the final adjudication of the dispute.

20.3 Arbitration proceedings shall be held in New Delhi, India, and the language of the arbitration proceedings and that of
all documents and communications between the Parties shall be English.

21. Privileges and Immunities

Nothing in or relating to the Contract shall be deemed a waiver, express or implied, of any of the privileges and
immunities of CDRI.

22. Amendment

This contract may be amended by a mutual written agreement between the Parties.
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23. Severability
If any provision or condition of this Contract is prohibited or rendered invalid or unenforceable, such prohibition,
invalidity or enforceability shall not affect the validity or enforceability of any other provisions and conditions of this
Contract.

24. Entire Contract
This Contract and the relevant SOW constitute the entire understanding of the Parties relating to the provision of
services being provided by the Vendor to the CDRI and any prior or contemporaneous Contracts or understandings
relating thereto are merged herein or superseded hereby. This Contract cannot be amended except with mutual consent
of the Parties duly executed in writing.

25. Notices
All notices, requests, amendments, demands, and other communications hereunder shall be in writing and shall be
deemed to have been duly given if delivered or if mailed to the Parties at their respective addresses available in their

records (or at such other address as shall be given in writing by either Party to the other) by electronic mails, registered
post prepaid and acknowledgment requests.

26. Waiver

The failure to exercise any right provided in this Agreement shall not be a waiver of prior or subsequent rights.

IN WITNESS WHEREOF, the Parties have executed this Contract to be effective the date set forth below.

By:
Coalition for Disaster Resilient Infrastructure (CDRI) Vendor
Name: Name:
Designation: Designation:
Signature: Signature:
(Authorized Signatory) (Authorized Signatory)
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