
 

Page 1 of 6 
 

Request for Proposal 

Date: 05 December 2024 

Hiring an agency to develop a training module on Resilient Telecom Infrastructure  

1. Background 
 

The Coalition for Disaster Resilient Infrastructure (CDRI) is a multi-stakeholder global 
partnership of national governments, UN agencies and programmes, multilateral development 
banks and financing mechanisms, the private sector, and academic and knowledge 
institutions that aims to promote the resilience of new and existing infrastructure systems to 
climate and disaster risks in support of sustainable development. The vision, mission, goal, 
and objectives of CDRI are explicitly linked to the post-2015 development agendas. CDRI 
promotes its Disaster Resilient Infrastructure (DRI) mandate through knowledge exchange 
and bolstering technical capacities among member countries and partners through the 
following key Strategic Priorities: 
 

• Advocacy and Partnerships 
• Research, Knowledge Management, and Capacity Development 
• Program Support and Technical Assistance 

Telecommunication networks are critical in supporting national and global communication, 
enabling emergency response, and ensuring connectivity during disasters. Ensuring resilience 
within telecom infrastructure is essential to reduce downtime and maintain continuity before, 
during, and after crises. This training module aims to equip telecom professionals, 
policymakers, and infrastructure planners with the knowledge and skills to design, implement, 
and maintain resilient telecom infrastructure systems. To achieve this, CDRI seeks to engage 
an experienced agency to design a comprehensive in-person training module on resilient 
telecom infrastructure. 

This Request for Proposal (RFP) is published to onboard an agency to develop a training 
module on Resilient Telecom Infrastructure with the following objectives 
 

- To develop a comprehensive course on building resilience of telecom infrastructure 
with specific modules and learning materials. 

- To provide both engineering and non-engineering solutions to enhance the resilience 
of existing as well as futuristic Telecom infrastructure against natural hazards and 
climate change. 

2. Scope of Work 
 
To develop a comprehensive training module including detailed learning material for a 4-day 
in-person training programme. The lessons should include (and not be limited to) a solid 
breakdown of engineering (hard) aspects as well as ecosystem (softer) aspects of the first, 
mid, and last mile of telecom infrastructure resilience. The content will include practical 
examples, case studies, best practices (international/ regional), and group activities such as 
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breakout sessions, group discussions, polls, mini-simulations, and homework for the 
participants. 

3. Module Outline 
 

Module 1: Introductory 

1. What does resilience in telecom infrastructure mean? 
2. Impact of Disasters and Climate change on Telecom infrastructure 

Module 2: Responding to a crisis -  

3. Data sourcing and assessing loss and damages  
4. Emergency communications- Local and international partners responding to a 

crisis 
5. Restoring and rebuilding during post-crisis.  

 Module 3: Preparing for a crisis -  

6. Risk knowledge - understanding climate and hazard maps – modelling related 
to telecom infrastructure 

7. Ecosystem resilience – Telecom regulations and other relevant policies.  
8. Technical infrastructure standards and business continuity planning 

 
9.  Solutions for telecom infrastructure resilience – innovations, and common 

sense 
10. Key stakeholders and pre-positioning equipment  
11. Mini- SIMEX exercise  
12. Learning, improving, and sharing good practices 

 Module 4:  

13. Funding/Financing of telecom infrastructure 

Module 5:  

14. Mainstreaming resilience in existing and new telecom infrastructure projects    

4. Content Development Methodology 
 

Various steps involved in content development are as under:  
 
Step I: Module outline as provided by CDRI as specified in section 3. 
 
Step II: The Agency will hold a discussion (Inception Meeting) with CDRI’s expert team 
to finalize the module layout indicating the table of contents, modules, sub-modules, 
and topics. Inputs will be provided by CDRI’s expert team on the same. 
 
Step III: Submission of finalized Module layout- modules, sub-modules, and topics. 
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Step IV: After approval of the finalized Alpha (Draft) version of the module with content 
(Presentations, reading material, videos/infographics explaining technical concepts, 
risk assessment tools, and scenario planning exercise) will be developed and delivered 
by the agency. Thereafter the Beta version of the training module will have to be 
submitted. This version will be checked for quality by CDRI’s expert team. This version 
will be subjected to feedback from technical experts and will be approved by CDRI.  
 
Step V: After approval of the Beta version, the final version will have to be developed 
and delivered by the agency after incorporating the required improvements (which may 
be in any area e.g. contents, presentation and technical, etc.) observed by CDRI’s 
expert team. This version will be reviewed by CDRI’s expert team, in case any comment 
is not addressed, necessary revisions must be carried out by the agency.  

5. Key competencies and skills  

• Proven track record in developing training modules related to infrastructure resilience, 
telecommunications, or disaster management. 

• Experience with similar projects for government agencies and/or international 
organizations. 

• Capability to incorporate multimedia content (videos, simulations, interactive 
diagrams) for enhanced learning. 

• Access to or collaboration with telecom and disaster resilience experts to ensure 
content accuracy and relevance. 

• Ability to include up-to-date case studies, real-life scenarios, and data-driven insights. 
• Flexibility to tailor content for various audiences, such as engineers, policymakers, and 

field technicians. 
• Adherence to international standards in telecom and disaster resilience (e.g., ITU, ISO). 
• Demonstrating the successful execution of similar projects. 

6. Deliverables 
 

1. Inception Report with the outline of the training module (including sub-topics) 
2. Completed training modules for the 4 days of in-person training, providing a detailed 

agenda and a rationale for the lesson flow.  
3. All completed lesson material including slides for the training (with high-level trainer 

notes), case studies, proposed group exercise formats, etc. Any Audio/Visual content 
to be used as a support tool and interactive training methods encouraged) 

4. Draft Agenda for a 4-day training. 
5. Complete guidelines for facilitators.  
6. Assessment and feedback tools. 
7. Participant Handbook (including the list of reading materials and documents) 

7. Time Period 
 

S.N. Tasks (linked with deliverables) Duration (90 days) 

1 Inception Meeting with CDRI team and share 
outline of training module (including sub-topics) 15 days 

2 Finalise training module layout- modules, sub-
modules, and topics 10 days 
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3 Completed training modules & all completed 
lesson material including slides for the training 45 days 

4 
Draft Agenda for 4-day training & Complete 
guidelines for facilitators.  13 days 

5 Assessment, Feedback Tool, and Participant 
Handbook 7 days 

8. Qualification Criteria for Applicants  

• Minimum five years of experience in training module development for international 
clients.  

• Academicians from a premier institute to be part of the team. 
• Submission of a portfolio demonstrating previous training modules. 
• Submission of team profiles, including qualifications, experience, and roles of key 

personnel who will be involved in the project. 
• Provide references from at least three previous clients, preferably for similar projects, 

along with contact information. 
• Submission of last 3 years' financial statements. 

9. Submission 
Please share proposals in two separate PDF files: 
 
a) Technical Proposal (Open PDF file) catering to the following: 
 
i. Agency Profile: Outlining relevant experience (attach portfolio as advised above) and 
expertise that demonstrates alignment to the key objectives, scope of work, key 
competencies, and the overarching focus of developing training module. 
 
ii. Technical Approach & Workplan: A detailed description of the proposed approach and 
workplan for the outlined deliverables based on the scope of work. 
 
iii. Timeline: An estimated timeline for outlined deliverables based on the scope of work. 

 
b) Financial Proposal (Password-Protected PDF File): A detailed cost estimate for the 
proposed work. Agencies shall quote an all-inclusive lump sum price. This proposal must 
cover all aspects mentioned in the scope of work. All payments shall be subject to tax 
deduction at source per the tax laws of India. 
 
Note: The Financial Proposal PDF should be password protected. The password for 
FINANCIAL PROPOSAL MUST NOT BE SHARED ALONG WITH PROPOSAL. The password for 
the financial proposal will be requested separately. 

10. Evaluation 
 

i. The agency will be selected following a Quality Cum Cost Basis (QCBS) of selection. 
ii. Proposals shall be evaluated as follows: Evaluation Criteria for Technical Bids 100 points: 

 
S.N. Technical Evaluation Criteria Maximum Marks 

1 Agency qualification (In line with content 
development for training module) 20 
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2 
Professional Work experience (clients for whom 
the agency has delivered similar projects) - 4 marks 
for each project 

20 

3 Profile of Project team/ Consortium team 10 

4 Technical approach and workplan for developing a 
training module 40 

5 Experience of working with International 
Organizations (s) 10 

 
Rating Multiplier 

Level of Responsiveness Rating 
Irrelevant 0% 

Poor 25% 
Satisfactory 50% 

Good 75% 
Very Good 90% 
Excellent 100% 

 
iii. The agency scoring more than 70% in the technical evaluation shall be considered for 

financial evaluation. 75% weightage will be awarded for the Technical Proposal and 25% 
weightage will be awarded for the Financial Proposal. Technical Bid will be assigned a 
Technical score (Ts) out of a maximum of 100 points. 

 
iv. The agency’s Financial Scores (Fn) are normalized as per the formula below: 

 
Fn = Fmin/Fb * 100 (rounded off to 4 decimal places) Where, 
Fn = Normalized commercial score for the agency under consideration 
Fb = Absolute financial quote for the agency under consideration 
Fmin = Minimum absolute financial quote 
 
The formula for final evaluation: 
Composite Score (S) = Ts * 0.75 + Fn * 0.25 

 
v. The agency with the highest Composite Score (S) would be considered for the award of 

the contract and will be called for negotiations if required. 

11.  Terms of payment 
 
This contract will have the following payment schedule (Payments will be made upon 
satisfactory completion of the tasks and approval by competent authorities based on the 
deliverables) 
 

Deliverables Payment Schedule 
1 15% 

2 & 3 50% 
4 & 5 20% 
6 & 7 15 % 
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12. Standards of quality 
 
Information and data created according to the Scope of Work should follow internationally 
accepted standards and practices. 

13.  Reporting Structure 
 
The Agency will report to the Director (RKM&CD) and Senior Specialist, CD and provide regular 
updates on progress, challenges, and key decisions. 

14. Other Terms & Conditions 
 
i. The proposals should be valid for 90 days after the final submission date. 

ii. CDRI reserves the right to cancel this Request for proposal before or after the receipt of 

proposals or after opening the proposal and call for fresh proposals. CDRI also has the right 

to reject any proposal without assigning any reason. 

iii. Proposals incomplete in any respect will not be considered. 

iv. Please note that the agency must clearly disclose the contractual and payment terms in its 

proposal. 

 
The agencies are requested to submit their proposal through email to 
tender.projects@cdri.world by 23:59 hrs (IST) on 06 January 2025. Responses received after 
the stipulated time or not in accordance will be summarily rejected. 
 
Please ensure that your proposal is sent ONLY to ABOVE MENTIONED email ID before the 
closing date & time. Proposals sent/copied to any other email ID (other than above) OR 
received after the bid closing date & time (mentioned above) will not be entertained. 
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